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Announcement of the Project, 
Letters to officials

• In Hungary the ruling of Education is 
delegated to the Ministry of the
Interior , and is technically directed by
a Secretary of State
• So we sent the letter to the Secretary

of State (Zoltán Maruzsa) announcing
the start of the Project
• We got a cordial answer saying „Good 

luck”
• Another letter was sent to Education 

Office



Legal and 
financial issues

• The legal and fincancial issues of the Project are in good
hands at PTE
• Bernadett Barnaki, junior project manager at the International 

Project Management Department of PTE
• Evelin Szebenyi, group leader at Financial Management of PTE

• They do a very good job and finally have managed to get
the Rector sign the Agreement (sorry for being so late)



Research assistant

• We have enrolled András 
Hegedüs as a research assistant
• Former PhD student
• takes care of the praticipating

teachers (reports and 
registers the applicants, keeps
contact)
• help building the database of 

the test results and do some
analysis if necessary



2nd Transnational 
Meeting
• Our team has arranged the present meeting
• Thanks a lot to Betti who was in charge of 

catering, hospitality program and many more
• Hope you will enjoy your staying in Hungary 
• Hope to have a meaningful discussion of the 

issues of the project



Organisation of the teacher training

Invited the lecturers: 
1. János Steklács
2. Csaba Csíkos
3. Ildikó Zank
4. Ágnes Bálint 



Invited the teachers

• Translated and spread the Invitation letter
• Carfully worded, informing about

• the project
• the aims and goals
• the research and their role in it
• the details of the training (how long)
• criteria (which subjects, which age-groups)
• options (in-person or online, which day)
• some benefits of participation



The Invitation

• The Teacher Training Center at the University of Pécs has the access to the
e-mail address to all schools in Hungary
• First the partner institutions were addressed – but just 15 applicants

showed up
• Then the whole network of Hungarian schools were involved – the

applicants are from all over the country



Applicants
to the
training

Total number: 36

•1 withdrawn due to 
family crisis

•5 do not fit the criteria
just very much interested

Real applicants: 30 
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Some possible explanations of the lack of interest

• Teachers are overloaded
• A 12 week long training seems too long for them
• Besides training, they need to do a lot of work with testing, writing their reflective 

diary, executing the intervention through the exercises
• No guarantee that this training will be accepted as one of their mandatory

trainings
• The content of the training sounds so abstract that they are not sure what it is 

about / whether it is useful for them or not
• No reward …
• ….



Problems

• How to recrute more teachers?



Thank you for your attention


